SALEM LUTHERAN CHURCH
TRUST FUND MINUTES
January 13, 2008

Call to Order. Meeting was called to order by Chairman Gary Hanson at 9:20 am in the
Chapel Lounge. Members in attendance included Gary, Mary Dienst, George Holland,
Kahla Gilliland and Dan Kuntz.

Minutes. Motion to approve the minutes from both August and October with one
correction was made by George Holland, seconded by Kahla Gilliland and passed.

Financial Report. Annual financial reports were reviewed. A motion to approve the
reports as printed and presented was made by Dan Kuntz, seconded by George Holland
and passed.

Parking Lot Financing. Motion was made by Dan Kuntz, seconded by Mary Dienst to
refinance the balance of the loan to the congregation for the parking lot project of
$30,000 at 4 ¥ percent interest for five years with an annual review of the interest rate,
not to increase over 4 % percent. Motion passed.

Nursery Attendant. Motion made by Mary Dienst, seconded by George Holland and
passed to give $3000 year one, $2000 year two and $1000 year three from Bequests and
other gifts toward the new nursery attendant as a new ministry.

Confirmation Camp. Motion was made by George Holland, seconded by Kahla Gilliland
to continue helping with the cost of the confirmation camp requirement as a new ministry
from Bequests and other gifts by giving half of the costs for 2008 and 25 percent for
2009. Motion passed.

Adjournment. Motion to adjourn by George Holland, seconded by Mary Dienst.
Meeting was adjourned with the Lord’s Prayer.

Next Meeting. February 19,2008 4:45pm

Respectfully submitted,
Dan Kuntz



SALEM LUTHERAN CHURCH
TRUST FUND MINUTES
February 19, 2008

Call to Order. Meeting was called to order by Chairman Gary Hanson at 4:45 p.m. in the
Chapel Lounge. Members in attendance included Gary, George Holland, Kahla Gilliland
and Dan Kuntz. Mary Dienst was absent.

Election of Officers. Motion to elect the following slate of Officers for the year was
made by George Holland, seconded by Kahla Gilliland and passed.

Chairperson - Dan Kuntz
Vice-Chairperson - George Holland
Secretary - Kahla Gilliland
Treasurer - Mary Dienst
Publicity Director - Gary Hanson

Agenda. The agenda was approved with the deletion of the item to approve the minutes
from October, 2007 as they were previously approved.

Minutes. Motion to approve January minutes as written by Gary Hanson, and seconded
by George Holland and passed.

Communications. A thank you note was received from Judy Bergeson expressing her
gratitude for our help with the Voluntary Action Bus and with the Women’s Retreat.

Treasurer’s Report. Motion to approve the report as printed and presented was made by
Dan Kuntz, seconded by Gary Hanson and passed.

Funding Requests and Wish List Update. A motion to fund the “Love INC (Love in the
Name of Christ) membership fee of $300, as requested by Pastor Janet, with funding to
be taken from Bequests as a new ministry, was made by Dan Kuntz, seconded by George
Holland and passed. This group works to meet the basic physical needs of the low-
income people of the community.

A motion was made by Kahla Gilliland, seconded by Dan Kuntz and passed to use funds
from “Miscellaneous” or from a designated memorial (should it become available some
time during 2008) for a Wireless Microphone Headset to be used by Pastor Janet at an
approximate cost of $400.

Discussion on the Audio/Visual Equipment for Fellowship Hall and for both wireless and
remote Internet Access was that the Trust Fund would be able to partnership in some
manner if this project comes to fruition.
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A motion was made by Kahla Gilliland, seconded by Dan Kuntz, and passed to provide
financial assistance, where there is a need, for the Senior High Youth Camping Trip this
summer. However, the determination as to which students need for financial assistance
and how much shall be determined by the Senior Pastor.

Old Business. None

New Business. A motion was made by Gary Hanson to add the Publicity Director to
those Trust Fund officers who are authorized to sign checks and that Mary Dienst update
the policy manual to reflect this change. Kahla Gilliland seconded the motion. The
reason for the requested change is that if one of the current three authorized signers is out
of town that leaves no extra backup person in place, as two signatures are required for
signing checks. Motion passed unanimously.

Adjournment. Motion to adjourn by Kahla Gilliland, seconded by Gary Hanson and
passed. Meeting was adjourned with the Lord’s Prayer.

Next Meeting. Tuesday, May 20, 2008 @ 4:45 PM

Respectfully submitted,
Kahla Gilliland



SALEM LUTHERAN CHURCH
TRUST FUND MINUTES
May 20, 2008

Call to Order. Meeting was called to order by Chairman Dan Kuntz at 4:45 pm in the
Chapel Lounge. Members in attendance included Dan, Mary Dienst, George Holland,
Kahla Gilliland and Gary Hanson.

Agenda. The agenda was approved with an added item of a file cabinet to F unding
Requests and Wish List Updates. Motion was made by Mary Dienst and seconded by
Gary Hanson and passed.

Minutes. Motion to approve the February minutes as written by Gary Hanson, and
seconded by Kahla Gilliland and passed.

Communication. A thank you note was read from Ellen Rogers from Voluntary Action
expressing their appreciation of Salem’s donation for the use of the bus for transportation
for our seniors. Gary Hanson noted that it is probably time to send the next quarterly
donation to VAC.

Treasurer’s Report. Review of Financial Report, Update on Funds “Awaiting
Designation” and Wireless Headset Microphone were discussed. It was noted that the
Wireless Headset Microphone was funded by the Bessie Carlson Memorial in the amount
of $404.00. The Memorial was $415.00, so the balance of $11.00 was transferred into
the Sanctuary Sound System fund. Motion to approve the report as printed and
presented was made by Gary Hanson, seconded by Kahla Gilliland and passed. It was
also noted that the Seminary Scholarship Contribution of $1,000.00 for Nathan Clements
for the Spring 2008 semester still needs to be made. Ron & Eunice Erickson Memorial
in the amount of $375.00 is to be used for trees in the landscaping. Mary designated that
Memorials of Florence Olesen and Duane Dienst in the amount of $180.00 were to be
used for Youth Activities.

Tanzania Funding.
A motion to approve additional funding of $942.00 for the mission trip to Tanzania was

made by Gary Hanson, seconded by George Holland and passed. This made the total
contribution $8,442.00 for the two couples and Pastor and it was taken from Bequests and
other gifts as part of funding a new ministry.

Youth Programming Financial Aid.

A motion to approve the funds for this program where need is greatest by George
Holland, seconded by Mary Dienst and passed. This is specifically for youth who need
financial assistance with eligibility and the amount provided determined by the Senior
Pastor.
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Senior Pastor Projects

Pastor felt that the Fair Trade Products project went very well as all items were sold quickly. The Trust
fund provided $750.00 to “purchase the inventory” and sales generated enough to return the original
investment to the Trust Fund plus $128.73. Pastor felt that since it was successful, this year it might be
good to expand the program.

Habitat for Humanity

A motion was made by Gary Hanson, seconded by Mary Dienst to approve a transfer from bequests of
3600.00 for matching funds and to establish Habitat for Humanity as an on-going project. This is the first
of a multi-year start-up for this new ministry. Motion was passed.

File Cabinet

A motion was made by Gary Hanson and seconded by George Holland to approve the
purchase of two new file cabinets/storage units that are fire proof with locks. These
cabinets will hold permanent and historical church records. The money will come from
“Where Need is Greatest”. Motion passed.

Special Fundraising for Landscaping

A special fund raising effort is being held by the Choirs for landscaping the area by the
Choir Room Door. The Treasurer will need to coordinate the handling of those donations
with Salem’s Financial Secretary.

Next Meeting. Our next regular meeting is scheduled for August 19, 2008 at 4:45 pm in
the Chapel Lounge.

Old Business. Gary Hanson will do publicity on the availability of Scholarships for
students attending a Lutheran-affiliated college this fall. Funding comes from the former
WELCA scholarship fund. A further note was made that with the change in policies at
the last meeting, new bank signature cards need to be completed to allow everyone
except the Vice Chairman to sign checks.

New Business. None.

Adjournment. A motion to adjourn was made by Gary Hanson, seconded by Kahla
Gilliland and passed. Meeting was adjourned with the Lord’s Prayer.

Respectfully submitted,
Kabla Gilliland



SALEM LUTHERAN CHURCH
TRUST FUND MINUTES
August 19, 2008

Call to Order. Meeting was called to order by Chairman Dan Kuntz at 4:45 pm in the
Chapel Lounge. Members in attendance included Dan, Mary Dienst, George Holland,
Kahla Gilliland and Gary Hanson. Pastor Janet Hunt, Carla Vanatta and Jeff Paulsen
were also in attendance to inform us of some of the forthcoming major projects.

Agenda. Motion to approve the agenda with additions was made by George Holland,
seconded by Mary Dienst and passed.

Minutes. Motion to approve the May minutes as written by Gary Hanson, and
seconded by Mary Dienst and passed.

Communications. A thank you note was received from Nathan Clements showing his
appreciation of the $1,000.00 we had sent and an explanation that he was doing his intern
this year. Also, a thank you from Judy Bergeson was received to express her gratitude
for the VAC bus used monthly.

A discussion was held on how to better communicate and treat the remembrance of
memorials to the people and to the congregation. As projects are completed they will be
acknowledged either in the Town & Country and/or the Church Bulletins. It will also be
printed for the Annual Report. Our Publicity Director, Gary Hanson will complete this
task.

Treasurer’s Report
AFD account changes were made at the families requests: Harry Benson Memorials,
Sonja Cowan memorial, plus $400.00 remaining from the Mother Daughter Banquet for a
total of $5,103.48 completed the funds for the new stove for the kitchen..
Funds received from Mr. & Mrs. Council in the amount of $550.00 were distributed as
follows: North Grove School restoration $200.00

Food Pantry $50.00

Singing Memorials of $300.00
Funds in the amount of $2,170.00 for Evodia Olson’s memorial are to be transferred to
Landscaping. Motion was made by Gary Hanson, seconded by Kahla Gilliland and
passed.

When the installer for the kitchen wasn’t able to help with the project. The $3,112.00
used for that purpose was taken from where need is greatest.

Confirmation camp distribution of $750.00 was made from Christian Education and
Ministries.

Benevolence of $600.00 requested by Council was used for Campus Ministry Salary.
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Contributions given on Pastor Janet’s behalf for her Doctorate and 20 Years in Ministry
Celebration of $2,850.00 was placed into the Seminary Scholarship Fund.

Motion to approve the report as presented and printed was made by George Holland,
seconded by Gary Hanson and passed.

Funding Requests and Wish List Update
Roof

Jeft Paulsen explained what damage had taken place on the roof. The members of
property committee are discussing the materials to be used and what roofing contractor
that will work well for the project. The initial approximated cost of the roof is $126,000.
Perhaps a recyclable shingle, steel shingle or a heavy shingle will be used. SW Roofing,
Tip Top Roofing and All American Roofing are being considered.

The Trust Fund Committee decided that we would not make any decision until after all
bids are complete and we know more of what is required. A special meeting will be
called, if necessary.

Landscaping

Carla Vanatta presented what the Salem Landscaping Task Force has proposed for the
Center Island in the back of the Church. Drawings and materials were explained. The
entire project is estimated to be approximately $30,000.00. With fall approaching
perhaps only one stage could be done at this time. It is thought that funding from special
gifts and memorials will be used for this project.

A motion was made by Gary Hanson, seconded by Kahla Gilliland and passed to put a
combination food storage unit on the Wish List.

Old Business

Fire proof cabinets

We discussed the Fire proof file cabinets and it was thought that we handled it properly.
It was not necessary for Council’s approval of them.

WELCA Scholarship

A motion was made by Mary Dienst, seconded by Gary Hanson and passed that a
distribution at a maximum of $400.00 per request of the student be given on the
Scholarship Fund. This has be placed in the policies and procedures.
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We received requests this year from Kristen Jones and Matt Orth for help with their
academic year of college. A motion was made by Gary Hanson, seconded by George
Holland and passed that each of them receive will a check for $400.00.

New Business

Fair Trade Project went so well and quickly last year that Pastor felt it would be good to
use it again and take it to the higher level of $2,500.00. A motion was made by Gary
Hanson, seconded by George Holland and passed that we do the $2,500.00 Fair Trade
Project taking the money from where need is greatest.

David’s Website

Pastor explained David would be our communication with the Kijenge Lutheran Parish
in Arusha, Tanzania. There would be a series of bulletin inserts, he would do any
translation necessary , there would be audio/videos available for us. The cost of this
would be $1,400.00. A motion to move on with this project was made by George
Holland, seconded by Mary Dienst and passed and funds were to be taken from Senior
Pastor Projects.

Eight Beans Project

Pastor explained how the school would need to send the students home, because they had
run out of food for the children. Some times they only received 8 Beans as their meal for
the day. A motion was made by Gary Hanson, seconded by Mary Dienst and passed to
send $1,000.00 from bequests for this project.

Seminary Scholarship

A motion was made by Mary Dienst, seconded by Gary Hanson and passed that a
$1,000.00 be distributed to Nathan Clements, if needed this year. Otherwise, be given to
someone of Pastor’s choice

Next Meeting. Next meeting has been changed to be held on Tuesday, October 21, 2008,
in the Chapel Lounge.

Adjournment. A motion to adjourn was made by Gary Hanson, seconded by Kahla
Gilliland and passed. We adjourned with the Lord’s Prayer.

Respectfully submitted,
Kahla Gilliland



SALEM LUTHERAN CHURCH
TRUST FUND MINUTES
October 21, 2008

Call to Order. Meeting was called to order by Chairman Dan Kuntz at 4:45 pm in the
Chapel Lounge. Members in attendance included Dan, Mary Dienst, George Holland,
Gary Hanson and Kahla Gilliland.

Agenda. Motion to approve the agenda with an addition was made by Gary Hanson
and seconded by George Holland and passed.

Minutes. Motion to approve the minutes with corrections was made by Gary Hanson
and seconded by George Holland and passed.

Communications. A thank you note was received from Kristin Jones expressing her
gratitude for receiving the $400.00 Scholarship money. Also a lovely letter from Nathan
Clements to thank us for the $1,000.00 he received for his internship and what is
happening in their life this year.

Treasurer’s Report. Motion to approve the report as printed and presented was made by
Gary Hanson, seconded by Kahla Gilliland and passed.

“Awaiting Family Designation” of Dorothy Carlson’s memorial of $500.00 was placed in
Singing Memorials as requested by the family.

Funding Requests and Wish List Update

NIU/LCM Synod task force made a request of our contributing $600.00 to this cause for
the next 2 years. We had contributed $600.00 at Synod convention this past June. Some
discussion was made and Pastor mentioned perhaps something could be combined with
the Congregation and we could make a matching funds contribution. A decision was not
made at this time.

Old Business
Roof update

Of the $64,000.00 needed for the roof project at this time 197 giving units have participated in up front
giving and pledges. The remaining amount needed is $13,440.26.
Landscaping

Forums are going to be held in January between services for this project.
Fair Trade Project

This project is drawing to a close. There are some remaining items that may be purchased. It has been
a very good response. We will decide at a later date where to place the profits after it is complete.

New Business
Review/Update Policies/Bylaws

A motion was made to approve the Adopted Policies and Procedures of Salem Lutheran Church as
presently updated by Mary Dienst and seconded by George Holland and passed. Kahla Gilliland will
change to 2008 and forward to everyone.






